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"Performance Based Budgeting & Operational Auditing"

Prepared By:Javad Ghadimpoor,Ali Tarighi

Abstract

From systematic point of view; Financial reporting system is consisted of tow elements:Accounting
Information System and Auditing Information System; So that Dr Hassas Yeghaneh in his book with
heading of "Auditing Philosophy" states that the relationship between accounting and auditing is similar to
the relationship between writing and Editing and says that: "As writing and editing are complementary
with each other , it is so in the about the relationship between accounting and auditing ; Therefore they are
complementary with each other".Hence it seems that as other systems, the governmental financial
reporting system can achieve their goals when the basic elements ( governmental budgeting and
accounting information system and governmental auditing system) interact and coordinate with each
other.So with regarding to above discussion and changing our country budgeting system from
programming budget to performance baced budget; It is necessity that the governmental auditing system
change and develop parallel to change in budgeting system.While the financial controls in our country
agencies at present are done by general accounting office (GAO) and accountants in the form of
compliance auditing and criteria such as Efficiency, Effectiveness and Economy are ignored in this
method and it is not integrated with PBP.Whereas operational auditing and performance based budgeting
have close relationship in term of objectives , also these tow as basic elements of governmental financial
reporting system are equifinal, so that they are complementary with each other and follow same goals and
go round on three basic factors: Efficiency, Effectiveness and Economy.as a results only by coordinating
and interacting these elements, the governmental financial reporting system can be powerful tool in
accountability for government .otherwise not only implementing PBP will be faced with different

problems but also it will be unable to achieve its basic goals.
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1 - Accountability

2 - Performance Based Budgeting
3 - Efficiency

4 - Effectiveness

5 - Economy

6 - Operational Auditing

7 - Interactive

8 - Integration

9 - Innovation

10- Total Quality Management(TQM)
11 - Whittington

12 - Pany

13 - Reider

14 - Productivity

15 - Equfinality

16 - Learning
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